
11 tips for succeeding as an entrepreneur 

 

The entrepreneur faces many ups and downs. 
Entrepreneurship is hard — and failure is common. 

“There is a romantic notion of the entrepreneur. It’s 
a lot harder than it looks,” said Oregon Angel 
Fund’s Jon Maroney, who is also the co-founder of 
mobile developer FreeRange. 

 

Maroney was part of a recent panel discussion in Portland, Oregon, that discussed the difficulty 
of starting a company. Another panelist was Dave Shanley, co-founder of the data startup 
Notion and co-founder of mobile app maker CrowdCompass. 

Shanley, whose company CrowdCompass was sold to Cvent in 2012, noted that even as a 
successful startup that returned well for investors, there were hard times. 

While the company was bootstrapping and delivering product to customers, it collected revenue, 
but it was lumpy and non-linear. 

“There were months where payroll was iffy but then the money would come in on the last day,” 
he said. 

A crushing fourth quarter one year might lead to layoffs. But then, the next month would set 
records and the roller coaster continued. 

“It’s that contradiction of ‘we are going to crash and burn,’ and then (suddenly), ‘it’s everything is 
great,’” he said. 

The panel was mostly questions from the crowd. Here's some of the take-aways from the more 
than hour-long chat: 

1. Be clear at the beginning what success and failure looks like for you as an 
entrepreneur so you can fully understand what you are willing to go through. 

2. Have a clear vision and share it with the team early and often. But don’t get so 
wrapped up in your vision that you ignore customers and their needs. If everyone is 
together on the vision then everyone knows the common goal and it can help foster a 
healthy culture. 

3. Don’t underestimate the difficulty of marketing and distribution. Ultimately people need 
to be able to find and get their hands on what you are building. 

4. Be honest with yourself and the team if something is not working and then dig into 
why it isn’t working. 

5. You need a goal or a destination. If strategy shifts every six months, it can be trying on 
the team. 
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6. Have a strategy not only around the business but around internal company 
operations. Think about what the team will be at eight people, 25 people, 50 people and 
more and what will need to change as the business grows. 

7. Strategic tension within an organization can be a good thing as long as everyone is 
respectful, can learn from each other and understands they are all on the same team. 
However, ego can lead to dysfunctional tension if people start to think one department is 
better or more valuable than another. 

8. Listen to customers. For pre-release products start talking to potential customers early 
and start prospecting. 

9. Build teams that balance skills. 
10. Be transparent with goals and performance. Celebrate the wins, even small ones. 
11. If you are building a business-to-business company, understand that large corporate 

customers work at a different pace than a startup. Try to find a champion within the 
organization. 
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